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RS disruption costs students their degrees

AlshayaMulal | TuN

New Delhi: Frequent disruptions
and non-functioning of Parliament
has cost more than 80 students of the
prestigious Indian Institute of Sci-
ence Education & Research (1IISER)
in Pune and Kolkata dearly,
TIISERsweretobemadepartof the
National Institutes of Technology
Actbut the amendment bill could not
be passed ih Rajya Sabha after receiv-
ing the nod in Lok Sabha. The imme-
diatefallout isthat studentsofthetwo
TISERs will not get their degree of
Master in Science for which the
toiled for five years. :
The ISERs in Pune and Kolkata

were opened in 2006 as centres of ex-
cellence to promote study and inno-
vation in science. In Pune, 42 students
took admission while 44 did so in Kol-
kata. In 2007, IISER was opened in
Mohali and in Bhopal and Thiruva-
nanthapuram in 2008.

V S Raao, officiating registrar of
OSER, Pune, told

has to be-found, Future of students
will suffer.” An official said what stu-
dents have been given provisionally
is only a certificate and not a degree
that was promised.

On its part, the HRD ministry is
contemplating an ordinance. Legal
opinionis being sought, sources said.
But IISER-Kolkata’s

TOI, “Students in
both the institutes

FUTURE TENSE

claim on its website

have been given provisional certifi-
cates. Out of 42 students in Pune, 40
have got jobs and admission for fur-
ther studies but the final certificate
will be needed.” Sanjay Dhande, di-
rector, IIT-Kanpur and senate mem-
ber of IISER, Pune, said, “A way out

" that it is an autono-
mous institution awarding its own
degrees has created confusion. Right
now all ISERs are registered socie-
ties and cannot award degrees on
theirown.

“What ISER-Kolkata is claiming
is a misnomer;” an official said. Edu-

cational  institutes  established
through an Act of Parliament (like
IITs, NITs, AIIMS), or having a uni-
versity (may bedeemed, tobedeemed
etc) status from UGC or state govern-
ments can award degrees.

IIMs also do not award degrees as
they are a registered society They
award post-graduate diplomas, con-
sidered equivalentto master’s degree
in management. But since the entry
level requirement is of a degree, IM
passouts are eligible for competitive
examinations likecivil servicesasfor
many jobs and visa requirements.
What IISER students have is just a
class XII certificate till formal degree
isawarded.



Pioneer ND 12/09/2011
P-5

IISER students
left in lurch as
House turns

down NIT Act
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The non-passage of the NIT Act
(Amendment) Bill 2011 in Rajya Sabha has
come as a blow to the students of the Indian
Institute of Science, Education & Research
(IISER), Pune and Kolkata. The first batch of
these students who completed their five -year
course in 2011 summer, are now left in the lurch
without any degree.

The experts pointed out that these institutes
cannot award degrees as the NIT (Amendment)
Bill 2011 was not passed. Institutes, only estab-
lished through an act of Parliament (like ITs,
NITs), or having a University (may be deemed,
to be deemed etc.) status, from UGC or States,
can award degrees, they pointed out. In fact the
very purpose of the amendment was to include
five IISER’s under the purview of NIT Act,

The first two IISERs at Pune and Kolkata
were opened in 2006 as centers of excellence,
mainly to promote study and innovations in
Science. This was followed by IISERs at Mohali
(2007}, at Bhopal and Trivandrum in 2008,

The IISERs have been touted by the
Ministry of Human Resource Development
{MHRD) as centers of excellence, to promote
study and innovations in Science. The main
thrust of IISERs has been to provide a 5-year
master (MS) course in Integrated Science with
the popular theme, “catch them young as India
is a ware-house of Science talents”

The sources reminded that IISERs started
with the objective of “reaching the prestigious
position in the global setting that I1Sc, ITMs and
lTs enjoy. The institutions were to be made
autonomous, awarding its own degrees with a
prime focus to integrate science education and
tesearch, with a motive of attracting bright stu-
dents and world class faculty” ,

Experts also questioned the five year long
delay on the part of MHRD to take a decision
on the issue and move it in the Parliament when
the future of several students was involved.

Now with the falling-out of the NIT Bill, the

.IISERs pass-out are left only with a Certificate,
in lieu of a degree, which is contrary to an M$S
degree as promised in IISER’s mission,

A passout from IISER on the condition of
anonymity pointed out that “unlike IIM c¢andi-
dates who are already a T-Emcluate while appear-
ing for the entrance test, the students of IISER are
merely Class 12 pass -outs and now in absence
of a degree we are left groping in the dark”, “There
is uncertainty when the amendment is passed and
till then, in absence of a graduate equivalent degree
how can we pursue our careers in higher studies
or apply for jobs?” questioned another.
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Education agenda suffers a setback

NITIN MAHAJAN
NEW DELHI, SEPT, 11

The UPA-2's: educational
reforms agenda has suf-
fered a major setback as
Union human resources
development minister
Kapil Sibal was unable to
push any major bill con-
cerning his ministry
through Parliament dur-
ing the recently concluded
Monsoon Session,

Several important bills

like the Educational
Tribunals Bill, Foreign
Education Institutions

(Regulation of Entry and
Operations) Bill 2010 and
the high-profile National
Academic Depository
(Amendment) Bill, 2011,
are still pending before
Parliament. With only one
legislation proposing
amendment to the Natio-
nal Council for Teachers
Education was approved
in the last session, This,
despite the fact that Mr
Sibal had worked overtime
to placate Congress MPs
and Opposition members
to ensure that their

- queries regarding various

The HRD ministry
is now likely to
engage in another
round of talks with
MPs to ensure
that these hilis are
passed in the
Winter Session

pending bills were
resclved and his education
reform agenda gets is

through during the recent-
ly concluded session.

It is understood that cur-
rently there are sbout 10
bills that are at the various
stages of legislative and
consultation process in
Parliament and the delay
in their clearance Has
pushed the educational
reform agenda back by
several years.

Sources said the ministry
is now likely to engage in
another round of talks
with MPs to ensure that
these bills are passed in
the Winter Session of

Parliament Several of
these bills had come under
sharp attack from the
Opposition and ruling
party members ever since
they were first introduced
in 2010 Monsoon Session.
The non-clearance of the
pending bills also meant

-that the HRD ministry was

unable to introduce two
more important bills — the
National Council for
Higher Education and
Research Bill, 2011 and the
Universities for
Innovation Bill, 2011 — in )
Parliament.
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Govt task force for IIT suicides

PRESS TRUST OF INDIA
NEW DELHI, SEPTEMBER 11

CONCERNED over rising
cases of suicides among IIT
students in recent years, the
government has proposed
setting up a task force to
study the situation and sug-
gest “systemic” measures to
address the issue. |

“The task force would
analyse the issue threadbare,
study the present situation in
ITT, review the support sys-
tems available, and suggest
the measures which can be

undertaken to address the.

situation,” an HRD Ministry
official said. .
The constitution of the

task force, to be discussed at
the IIT council meeting on
Wednesday, would have rep-
resentation from students,
alumni, deans, parents and
teachers. .

Some experts on the sub-
ject of suicide can also be
considered for membership
of such a task force, the offi-
cial said, indicating it could
be headed by an eminent
person such as director of
National Institute of Mental
Health and Neuro Sciences.

‘The need for such a body

. was being increasingly felt as

steps taken so far to address
the problem including mea-

"~ sures to de-stress students

did not prove sufficient

enough to check the prob-
lem of suicides, the official
said.

Studies have suggested
that most of the students
took such extreme measure
either due to stress-related
disorder or had succumbed
to depression.

In recent years, cases of
suicides have been reported
from several of the IIT cam-
puses — the latest one being
from IIT Patna on Septem-
ber 1 where a 20-year-old
girl from Andhra Pradesh al-
legedly committed suicide
by jumping from the roof of
her hostel as she was de-
pressed with her perfor-
mance in the elite institute.
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IITs: Taskforce
to check suicides

AGE CORRESPONDENT
NEW DELH|, SEPT. 11

The government is contem-
plating the setting up of a
taskforce to study the ris-
‘ing cases of suicides among
IIT students and suggest
measures to address the
issue.

Official sources in the
human resource develop-
ment ministry stated that
the taskforce will try to
analyse the issue, study the
present situation in the
institutes, review the sup-
pert systems and suggest
measures that need to be
taken to stop such cases.

The constitution of the
taskforce is likely to come
up for discussion at the IIT
council meeting scheduled

to be held in the national .

capital on Wednesday.

_Sources stated that the
council is likely to seek
suggestions from various
stakeholders, like students,
alumni, deans, parents and
teachers.

Sources stated that the
taskforce could be headed
by an eminent person such
as director of National
Institute of Mental Health
and Neuro Sciences.

The need for such a body
was being increasingly felt

Student sulcides
matter of concern

# Plans to to set up task
force to study rising
cases of suicides
among UT students

B Constitution of the task
force is likely to come
up for discussion at the
HT council meeting on
Wednesday

B Council is likely to seek
suggestions from stu-
dents, alumni, deans,
parents and teachers

as steps taken so far to
address the problem
including measures to de-
stress students did not
prove sufficient enough. .
The taskforce will also
attempt - to address this
issue as increased usage of
gadgets, mobile phones,
Internet, games and videos
is upseiting the daily
schedule and attendance in
classes. It would analyse

" whether media hype about

IITs and peer pressure
could have contributed to
an overwhelming feelings
of success or failure among
students. '
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How India’s best-known
- B-school got built

The people who heiped shape IIM-A into the institution that it is today.

Chandu Nair

tis rare in India to come across a biog-

taphy (if one can call it that!) of an

educational institution or one who is

closely associated with the creation of
such an institution. It is rarer still to see a
combination of both in one single book. T.T.
" Ram Mohan, an alumnus of IIM Kolkata and
a professor in the Indian Institute of Man-
agement, Ahmedabad, attempts precisely
that in his evocatively and aptly titled Brick
by Red Brick —Ravi Matthai and the Making
of §IM Ahmedabad (published by Rupa &
Co).

The oft-photographed brick facade of
what is arguably India’s most famous B-
school is familiar to anyone with any aspira-
tions to, or interest in, management educa-
tion.

However, not much is known of its origins
or the role played by key individuals in its
founding and its transformation into an in-
stitution of repute. And to that end, this book
is a welcome addition to the little literature
that exists on the subject of management
education in India today.

It is a fascinating story of institution build-
ing, of a coming together of a “constellation
of forces” (to use a much favoured expres-
sion of Prof Dwijendra Tripathy, one of Ram
Mohan's key sources) — of personalities,
Governments {(State and Centra)), thinking
politicians and bureaucrats, and the foreign
hand (the role of Harvard Business School
and other overseas academicians) who
somehow seemed propelled by some force to
achieve a higher goal.

Itis especially remarkable to see how vari-
ous personalities got together to create and,
thereafter, define the contours of their vision
of a management educational institution.

Each personality is striking — be it Vikram
Sarabhai (a remarkable modern day renais-
sance man, responsible for the founding of
many of India’s famous institutions), Lalb-
hai, a prominent industrialist and no mean
institution-builder himself, Prof Kamla
Chowdhury, who is widely credited with the
academic framework in the initial years, and,
of course, the main protagonist and IIM-A’s
first director, Ravi Matthai, who many credit
with the unique culture and appeal that
IIM-A continues to have even today. These
driven helmsmen are possibly the reason
why IIMA is where it is today.

What Ram Mohan also clearly shows is
the way frameworks and processes were de-
signed and implemented in a manner that
contributed to ITM-A’s unique way of work-
ing at different levels — be it the active in-
volvement of the faculty in key policy
decisions; the autonomy that IIM-A sought
and got from the beginning; the deliberate
creation of a culture of informality with ac-
countability; thinking big as evidenced by

T “""‘*:*“’*amvmﬂ*

SR

the cheice of Louis Kahn as the architect
(thereby, rendering 1IM-A’s old campus a
tourist attraction even today!); and so on.

There were several key decisions taken in
the initial period which are valid even today
— granting a diploma for the PG course as
opposed to a degree; allowing freshers with-
out work experience to join the PG course;
permitting faculty to do private consulting;
having a strong, independent Board of Gov-
ernors; and frequent Faculty Council meet-
ings, among others.

Ravi Matthai, the founding director,
seems to have had a major role to play in the
formalation and implementation of many
key aspects of the institute’s functioning,
many of which have had along-term impact.

It almost seems like any director thereaf-
ter decides on major issues asking himself
this question ‘What would Ravi have done in
this sitvation?"

P Ravi Matthai, the founding
director, seems to have had
a major role to play in the
formulation and
implementation of many
key aspects of the
institute’s functioning,
many of which have had a
long-term impact.

Ram Mohan, who has never met the man
(Ravi passed away in February 1984), is
clearly inspired by the enduring legacy and
imprint that Ravi has left behind in the form
of key processes, his approach to making key
decisions, and IIM-A’s unique culture.

Above all this, what absolutely stands out
is Ravi’s clear determination, right from the
time of his joining to stepping down as Di-
rector after five-seven years; he actually did
that, much to everyone’s utter shock at that
time, and continued as a regular faculty
member.

It is pretty hard to imagine that there
would be men like that in India today who
would voluntarily give up position and
power!

A key lesson that emanates is what Ram
Mohan enunciates on page 38 — “You do not
need extraordinary people in order to create
great institutions, you need ordinary people
who are highly motivated and are driven bya
shared sense of purpose.” :

- This message is particularly apt today
when many of us are witness to instiutions
being compromised or subordinated to the

= greed or hunger for power of a few individu-

als or groups or vested interests.

One sometimes gets the feeling that Ram
Mohan is torn between two approaches. One
side of him, the academician, wants to keep it
analytical and thoughtful, while the other
side of him, the columnist, itches to make it
more racy and fast-paced. - -

It looks like the former generally pre-
vailed (perhaps, because he continuestobe a
faculty member there) though there are oc-
casions where the latter has managed to
sneak through (cases in point being some
alleged triangle between Vikram Sarabhai,
his wife and a former professor, or Ravi
Matthai being sent off to England after a
road accident).

But these bits are mere sideshows and the
overall intent of the book — to show us howa
world-class edueational institution can be
built and sustained — is pretty effectively"
conveyed,

More than anything else, it shows us how
one man, in this case Ravi Matthai, can give
totally of himself to build a pioneering centre
of excellence, without expecting anything in +
return, ’

Chandu Nair is an
alumnus of TIM-A
from the 1983
PGP batch.
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AnilSachdev

HE worldof businesshas
Taprofound impactonour
lives. If our workplaces
create ‘'meaning, enthusiasm
and character, the communities
weshapebecome inspiring. The
world faces daunting chal-
lenges: climate change, poverty,
terrorismandthebreakdownof
unregulated capitalism. We
cannot close our eyes and pre-
tend that the role of the busi-
ness is to maximise profit and
leavetheresttothegovernment
and the community In fact,
businesses create greed, cor-
ruption, pollution and social
tensions by the way they oper-
ate. They also create social
good, ecological balance, holis-
tic developmentand healthy in-
ternational relations if they
choose toact in inspired ways.
B-schools produce the future
leaders. The way they provide
education is, therefore, ex-
tremely important. If they de-
velop leaders with whole sys-
tems thinking, character and
the enthusiasm, to make a real
difference, B-schoolshaveareal

chance to be ‘game changer”’ in
higher education.

Ibelieve that time has come
for B-schools to create a model
for ‘good’ business by practising
what they teach their students.
Just like a medical college
teaches good medicine and is
attached to a good hospital to
enable disciplined practice,
B-schools should set up as a
company that teaches and prac-
ticessustainable business. This
fresh thinkingbringsanumber
of challenges in itsfold.

Itiswellknown that effective
leadership requires emotional

and creative intelligence more *

thanreasoningand verbalabili-
ties. Tests like GMAT and CAT
do not measure these dimen-
slons. A B-school should adopt
tools thatmeasureempathy and
creativity besides many other
leadership aspects. You may
scoreonly70% in CATbutcould
recelve a high percentile rank-
ingonassertiveness, resilience,
risk taking, empathy, idea ori-
entation, etc. Ontheotherhand,
you may receive a 99% per-
centileonCATor GMATand yet
may get 30% on the above men-

The change agents .

Time has come for B-schools to create a model for ‘good’business by practising what they teach their students

ASIT BAGCHI

tioned leadership traits. B-
schools need to select students
on their ‘holistic leadership’
profile—this could be a game
changerandcanresultinaclass
composition that has much
more diversity Those who
grossly over-rate analytical
ahﬂjtyandIQandlookdownup-\

on those with high EQ and cre- -

ativity would, of course, chal-
lenge this selection process. We
are convinced that in the long

run the best B-school will go be-
yond GMAT and CAT that are
very limiting in their approach.

Enlightened industry ex.
pects B-school graduates to
learn new dimensions such as
‘Green Supply Chain’, ‘Glebal
Challenges in Markets and
Businesses’, ‘Virtual Teams’,
etc. Theyalsowanttoplayanac-
tive role in shaping the curricu-
lum. This is a welcome step and
mustbeencouraged. Weneed to

conceive a B-school of the in-
dustry, for the industry and by
theindustry.

If we are serious about en-
hancing the learning of stu-
dents, we need to design learn-
ing spaces that are creatively
designed. Round tables instead
of the traditional class room
make a big difference. A good
teacher ‘facilitates’ learning
rather than ‘impart’ knowl-
edge. Aesthetics, open spaces,
state of the art technology, an
ERPthat integrates all process-
esetcareall importantaspects.

It is also important to make
students take the pressure of a
one-year programme. For ex-
ample, Canada’s leading B-
school, the Richard Ivey School
of Business in London, Ontario,
switched over to aone-year pro-
gramme recently This is be-
cause they realised that 9
months of a2-year programme
are spent on vacations and in-
ternship and by switching over
to six days a week scheduling,
they could easily provide the
same number of credits in ohe
year that others were doing in
twoyears. INSEADhasfollowed

this for many years now. So has
ISBinIndia.

The world requires leaders
who have compassion, mindful-
ness and ecological sensitivity,
B-schoolsthatareattemptingto
include innovative approaches
to inculcate these values face
many challenges.

For example, in some new
schools, every student spends
one day a week with an NGO to
workonasocialinnovationpro-
gramme, This introduces them
to ‘Bharat’ or the other India
and it is very challenging for
themtolearn fromthe complex-
ities of social change.

India is blessed with many
opportunities. We havetalented
people,agreatmarketandanew
found confidence and will to
succeed, Thisisthebesttimefor
B-schools—that are deeply con-
cerned about building the India
of our dreams—to turn into in-
stitutions that provide high
quality industry relevant edu-
cation and also emphasises the
buildingof therightcharacter

Theauthor is CEO & founder of
the Schoolaf Inspired Leadership
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Online examination forms: Delhi
University shelves plans till next year

Mallica Joshi

# mallica joshi@hindustantimas.com

NEW DELHI: Delhi University stu-
dents may soon be able to fill up
exam forms online, :

In an effort to make the exam-
ination process more accurate
and efficient, the university's
exam branch is working
towards putting exam forms
online for ease and speed.

Though the exam branch had
floated the proposal for this
semester, most colleges showed
reluctance.

“For this year, we will be using
the physical forms but the plan

to go online is on, It will, in all
probability, be implemented
next year. The colleges were
reluctant to implement it from
this year as they don't have
trained personnel for the
process,” said RC Sharma, dean,
examinations, DU,

The examination branch has,
however, already received close
to 900 online forms this year
and will be treating these as the
pilot study. ~

“Bince we had intimated col-
leges about the change we got
some forms before colleges
asked for more time. These
forms will now be our pilot study.

Going online will helpus create  the university was trying to do
a database of all examinees,” too many things at the same
said Sharma. time, “There are alot of changes

According to sources, the to be made in the system, no
change is being implementedin  doubt, but all those changes can-
the view of the recent DUMET  not be made at the same time.
scam — where the answer key  We need to know about these
for the medical exam wasleaked  changes at least a semester in
to students who were ready to  advance,” said the principal of
pay money. a north campus college,

“We are hoping to bring in But students seem ready. “It's
more transparency in the sys-  high time that the university
tem and this is the first stepin  implemented this system. Alm-

that direction. Many more
changes are in the offing,” said
an official on the condition of

anonymity.
Colleges, however, felt that

ost all of us have internet and
those who don't can accessit at
college,” said Sapna Awasthi, a

second year BA (programme) ,

student at Miranda House.
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ILLIONS of school-leavers in
the rich world are about to bid
a tearful goodbye to their par-
ents and start a new life at university.
Some are inspired by a pure love of
learning. But most also believe that
spending three or four years at univer-
sity—and accumulating huge debts in
the process—will hoost their chances of
landing a well-paid and securejob.
Their elders have always told them
that education is the best way to equip
themselves to thrive in a globalised
world. Blue-collar workers will see their
Jobs offshored and automated, the fa-
miliar argument goes. School dropouts
will have to cope with a life of cash-
strapped insecurity But the graduate
elitewillhave the world atits feet. There
is someevidenceto support this view A
recent study from Georgetown Univer-
sity’s Centre on Education and the
Workforce argues that “obtaining a
post-secondary credential is almost al-
ways worth it.” Educational qualifica-
tions are tightly correlated with earn-
ings: an American with a professional
degree canexpect topocket$3.6movera
lifetime; one with merely a high-school
diploma can expect only $1.3m. The gap
between more- and less-educated earn-
ers may be widening. A study in 2002
found that someone with a bachelor’s
degree could expect to earn 75% more
overalifetimethan someonewithonlya
4+ high-school diploma. Today the premi-
umisevenhigher.

But is the past a reliable guide to the
future? Or are we at the beginning of a
new phase in the relationship between
jobsand education? Thereare good rea-
sons for thinking that old patterns are

,about to change—and that the current
‘recession-driven downturn in the de-
mand for Western graduates will
morph into something structural. The
~gale of creative destruction that has
shaken so many blue-collar workers
overthepastfew decadesisbeginningto
shakethe cognitiveelite as well,

The supply of university graduates
is increasing rapidly. The Chronicle of
Higher Education calculates that be-
tween 1990 and 2007 the number of stu-

:Gents going to university increased by

3

- SCHUMPETER

Angst for the educated

A university degree nolonger confers financial security

22% in North America, 74% in Europe,
144% in Latin America and 203% in
Asia. In 2007 150m people attended uni-
versityaround the world, including 70m
in Asia, Emerging

mental tasks much faster than human
beings. They can also empower ama-
teurs to do what professionals once did:
why hire a flesh-and-blood accountant
to complete your tax

economies—especial- The main eﬂed of . returnwhenTurbotax
ly China—arepouring joninth (a software package)
resources into build- aitomation “]t e willdothejobatafrac-
ing universities that computereraisnot  tion of the cost? And
can compete with the z thevariety of jobsthat
elite of America and only thatit de.stroys computers can do is
Europe. They are also blue-collar jobs multiplying as pro-
producing profession- . grammers teach them
al-services firms such but also tha‘t_'t to deal with tone and
gsrv'li‘ata Confnuflting destroys any job linguisti;:-l ambiguity.
ervices and Infosys ever: econe-
thattake fresh gradn.  thatcanbereduced i ciuding pat
ates and turn them in- to a routme Krugman, have begun
to world-class comput- _— ] to argue that post-in-

er programmers and
consultants. The best and the brightest
of the rich world must increasingly
compete with the best and the brightest
from poorer countries who are willing
towork harder for less money

Atthe same time, the demand for ed-
ucated kabour is being reconfigured by
technology, in much the same way that
the demand for agricultural labour was
reconfigured in the 19th century and

_that for factory labour in the 20th. Com-
%uters ¢an not only perform repetiftive > erof Princeton University, argues that
L e R IR PR X} cramy 7
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dustrial societies will
becharacterised not by arelentlessrise
in demand for the educated but by a
great “hollowingout”, as mid-level jobs
are destroyed by smart machines and
high-level job growth slows, David Au-
tor, of the Massachusetts Institute of
Technology (MIT), points out that the
main effect of automation in the com-
butereraisnotthat it destroys blue-col-
lar jobs but that it destroys any job that
can bereduced toaroutine. Alan Blind-
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the jobs graduates have traditionally
prerformed are if anything more “off-
shorable” than low-wage ones. A
plumber or lorry-driver’s job cannot be
outsourced to India. A oomputer pro-
grammer’s can.

Auniversity education is still a pre-
requisite for entering some of the great
guilds, suchasmedicine, lawandacade-
mia, that provide secure and well-pay-
ing jobs. Over the 20th century these
guilds did a wonderful job of raising
barriers to entry—sometimes for good
reasons (nobody wants to be operated
on by a barber) and sometimes for self-
interested ones. But these guilds are be-
ginning to buckle. Newspapers are
fighting a losing battle with the blogos-
bhere. Universities are replacing
tenure-track professors with non-
tenured staff. Lawfirmsare contracting
out routine work such as “discovery”
(digging up documents relevant to a
lawsuit) to computerised-search spe-
cialists such as Blackstone Discovery.
Evendoctorsare threatened, aspatients
findadviceonlineandtreatmentin Wal-
mart’s new health centres.

Thomas Malone of MIT argues that
these changes—automation, globalisa-
tionandderegulation—maybepartof a
biggerchange: the application of thedi-
vision of labour to brain-work. Just as
Adam Smith’s factory managers broke
the production of pins into 18 compo-
hents, so companies are increasingly
breaking the production of brain-work
into ever tinier slices. TopCoder chops
up IT projects into bite-sized chunks
and then serves them up to a worldwide
workforceof freelance coders.

These changes will undoubtedly im-
prove the productivity of brain-work-
ers. They will allow consumers to side-
step the professional guilds that have
extracted high rents for their services.
And they will empower many brain-
workerstofocuson whattheyarebestat
and contract out more tedious tasks to
others. But the reconfiguration of
brain-work wilt also make life far less
cosy and predictablefor the next gener-
ation of graduates.

© The Economist Newspaper Lid
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